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Greetings

Food Delivery,
Technology Leadership.

LARCH LANE PATNERS LLC has pooled our collective knowledge to
build a powerful legal strategy to advance device leasing services in
the food delivery industry, based on shared values.

We combine diverse perspectives and strategic approaches to
develop the strategies our clients need, so they can be confident in
their choices. We build trusted partnerships by guiding them to
success when it matters most.

Our clients range from decades-old companies to entrepreneurial
start ups, and together we help them grow, innovate, and transform

Goremn T

into industry leaders.

Jason E. Stephens

Chief Executive Officer, Co-Founder
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Our Team

We support our clients and customers from our bases in New York, London, and Tokyo, focusing on device
leasing to the food delivery industry. Our team shares our unique perspective and flexible solutions leveraging

our network, enabling us to pursue profits and create transformative value.

NEW=YORK-office

Vinsent Hynes Terry Manning Dan Schwefel Jennifer Tambour Ben Packwood Alonso Golden Kate Oleso

Chief Investment Officer, Chief Financial Officer, Partner, Vice President Partner, Chief Legal Officer Partner, Chief Technology Officer Chief Administrative Officer
Equity Partner Vice President Chief Strategy Officer

s : O N D O N:01f1C € s TLOKY.0:office

Kolbein Kahkonen Brian Healy Taisei Shimizu Hironori Matsuda Naoki Kawasaki
Chief Operating Officer Senior Partner General Manager Manager Sales Manager

. Pl

I

Joanna Miles Erik Bishop Akira Ohno Ryohei Hayakawa Ayaka Katayama

Senior Partner Managing Partner Sales Manager Senior Manager Senior Manager
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Device Leasing Features

Since its launch in 2018, our device leasing business has seen growing demand driven by changing times, such
as the global COVID-19 pandemic, and continues to see significant revenue growth. We currently hold a market

share of over 40%, and we aim to further expand this going forward.

‘ Subscribe A Device Leasing x1 e T crusHus

D Uber Eats @ GoDaddy

- 0 I;AARRCTH NLEAEE eChowNow ¥ Postmates
Revenue payments x2 J— Lease payment deliverycom [€Z]cater
customer our company food delivery store

*1... The devices will be managed centrally by us.
%2... Each vehicle will generate $33 in lease revenue per week.

| Why customers choose us |

Fixed weekly lease income Insurance coverage Full refund
By renting your device to a food delivery store, you Even if the device being leased is damaged or The acquisition fee for your device is not a
will receive $33 per device per week as lease malfunctions, or if the rental fee for the rental store purchase fee but a deposit fee, so if you cancel
revenue. is not paid, damage insurance *3 will be applied and your contract, the full acquisition fee will be
your profits will not be affected. refunded.

%3... Insurance companies (PART V CAPITAL MANAGEMENT)
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Application Flow

The process from inquiring about our device leasing to receiving leasing revenue is as follows.

If you have any questions about how to apply, please feel free to contact our customer service representative.

Device leasing application process

>
STEP STEP STEP STEP
Contact Subscribe Payment Returns

Please contact your local Please fill in the Please pay the fee Lease revenue is paid
customer service center by necessary information required for the number weekly via direct deposit
phone or email and a on the application form of units you have applied into your bank account.
representative will assist you. and apply. for by bank transfer.

Credit card payments are

also accepted. °

There are three payment methods: bank transfer, credit card payment, and cryptocurrency payment.
When the customer pays, or when lease revenue is paid into the customer's bank account, the
procedure is handled through a payment agency.

We will send you an email every Monday regarding your lease income.
As a general rule, lease income will be paid into your bank account every Tuesday.
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Frequently Asked Question@

If you have any questions about device leasing, please feel free to contact us.

Q Can | use it in any country or region where | live?

“/A To use our services, we currently have a customer service desk in your country of residence, and this
~ is only available to those living in the US, UK, and Japan.

Q Can anyone earn leasing income?

A No know how or skills are required, and the amount of leasing income varies from person to person.
‘ / You can earn stable leasing income every week depending on the number of devices you own.

How will | receive my lease income?

In principle, leasing revenue will be transferred to your bank account.

Once | sign a contract, how long will | receive leasing income?

Once | sign a contract, how long will | receive leasing income?

> @
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Frequently Asked Question®

Q At what age can | sign a contract?

A " Although this varies slightly depending on the country you live in, the age of majority is 18 years or
« 7'/ older.

Q What do | need to sign the contract?

A We will need your name, contact information, email address, and a bank account where you will receive
‘ ~ leasing proceeds. *KYC (submission of identification) and other procedures are not required.

Can | add or remove devices at any time?

You can cancel at any time. When you cancel an additional contract, the contract will close every Friday
and you will start earning lease income from the following week. If you cancel, all payments will be
refunded within 5 business days.

What happens if the device breaks or is not returned?

In such cases, the full amount will be guaranteed by our insurance company (PART V CAPITAL
MANAGEMENT).

> @
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Price&Payment

== We offer three plans for device leasing. You can get great deals by applying for multiple devices
I PrICIng Plans at the same time.

7% savings 11% savings

START PLAN STANDARD PLAN ADVANCED PLAN

1,270 uso 3,945 uso 9,660 uso

(Unit price:1,270USD) (Unit price:1,181USD) (Unit price:1,132USD)
Number of acquisitions : 1 unit Number of acquisitions : 3 units Number of acquisitions : 5 units
Weekly Lease Revenue : 33USD Weekly Lease Revenue : 99USD Weekly Lease Revenue : 165USD

In addition to bank transfers via a payment processing company, we also accept
I Payment Methods

credit card payments.

Bank transfer Credit card payment Crypto currency

When we receive payments from

customers and pay out revenue to . ‘
customers, the transactions are handled Paypa'

through a payment agency. v
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Revenue Simulation

This is an estimate of the leasing revenue that you will receive while you own the device.

Administrative fee
Starter Plan Annual Revenue (annual)

588 USD
:
7
ﬁ 132usp  264usp  396usp  528usp  660usp  792usb  924usp  1,056usp 1,188usp 1,320usp 1.452usp 1584usp 1.716usp  Annual L‘;fése Revenue
1.716 USD
Annual breakdown
Administrative fee
(annual)
588 USD
:
3
A 39%uso  792usp 118Busp 1.584usp 1980Usp 2376usp 2772Usp 3.168Usp 3.564UsD 3960Usp 4356Usp 4752UsD 5.148UsD e 's"ffssjsge"e"”e
AnnualiRevenue:9:148:USDrrvAdministrativerfeer(annual)=588:USD proﬁt:4.560 USDh Annual breakdown

Administrative fee
Advanced Plan Annual Revenue =rnual

R
660Uso  1.320Usp 1.980UsD 2.640Uso 3300usp 3.960Usp 4620Uso 5280Uso 5940usp 6,600Usp 7.260usp 7.920uso 8580uso | rrudlibease Revenue

8,580 USD

r>404‘

Annual breakdown
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Device Leasing Details

Delivery Leasing has already rented out over 400,000 devices, and the food delivery industry is set to continue
growing significantly. As can be seen from data (figure) published by Market.US, a market research and analysis
company, this is by no means a passing fad. It is clear that demand will continue to grow for our device leasing
service, in which we customize devices (order processing terminals) required by stores when taking orders and
rent them out as dedicated devices.

Changes in the size of the food delivery market
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i TheF ted Market
The Market will Grow 9.8% Siz: '::;co‘;: ?:US‘[,): @ $ 945.4B .'i\'l.l .

At the CAGR of:

Global Food Delivery App Market
Size, By Service, 2025-2034 (USD Billion)

W Restaurant

B Cloud Kitchens
945.4

BEILI
7842
714.2
650.5
592.4
aa 5385
4076 447.5 :
: I I I I

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

3*Quotation Market.US (https://market.us/report/food-delivery-app-market/)

Feauture

@ weekly earnings: 33 USD per unit You will receive a fixed weekly lease payment based on the number of devices you

own.

- - If you refer someone to Device Leasing, you will receive one free device for each
® Device "1 free gift"

person you refer.

If you introduce one person, the administrative fee of 49 USD per month will be
waived forever.

@® Administrative fees "free forever"

[others] ®@inaddition to the device acquisition fee for each rate plan, customers will be responsible for a monthly administrative fee of 49 USD.

@Although this may vary slightly depending on your country of residence, in principle, you must be 18 years of age or older to apply.
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Company Profile

|"[ LARCH LANE

P ARTNERS

Website

[English] https://www.larch-lane.com/
[Japanese] https://www.larch-lane.com/jp/

CEO Year of establishment

Jason E. Stephens 1999
NEW YORK office LONDON office TOKYO office

Address : 575 Lexington Avenue, Address : 39th Floor, One, Canada Address : 3-18-1, Kaigan, Minato-ku,

New York, NY 10022 Square, London E14 5AB Tokyo 1080022
Pohne : +1 (646) 585 4536 Pohne : +44 (7401) 263 511 Pohne : +81 (50) 8895 1366
Email: cs@larch-lane.com Email: cs@larch-lane.com Email: jp_cs@larch-lane.com
<NY Office Contact Us> Contact Subscribe

telephone Business hours S
\. 16465854536 @ 10.00~18.00 e | 2

*Clicking on each button will open an entry form.
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https://sgfm.jp/f/276669b7bfd2bac108f012226e48bc8a
https://sgfm.jp/f/b86290a4e24c34494336d4412535cff0

